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1. FOREWORD 
 

The European Carton Makers Association are pleased to release our 2024 interim report ‘ECP 
2024 – A View from the Edge’ 

This report provides data for the cartonboard and folding carton markets through to 2024, 
with forward projections through to 2028. The report is based on multiple interviews with a 
range of cartonboard mills and folding carton converters, as well as other sources of data. 

Our next full European Carton Prospects Report will be released in September 2025. 

Mike Turner 
Managing Director 
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2. FOLDING CARTON PROSPECTS – EUROPE 
 

 

 

➢ In 2022, Q4 and orders fall away 

➢ 2023 - Volume drops away by -4% 

➢ 2023 - Sales hold up (relatively) at -2.2%, holding on to margins 
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3. FOLDING CARTON PROSPECTS – STOCKS 
 

 

 

➢ October 2022 and Mill orders dry up 

➢ 2023 = year of using up stocks: 

o Packer/Filler & Brand Owners (much in 2022) 

o Folding Carton converter (start of 2023) 

o Mills (end of 2023) 

➢ 2024 = year of recovery 

➢ 2025 = will this be the year of “bounce back”? 

➢ After 3 strange, unpredictable years, will 2025 settle down into a more normal 

pattern? 
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4. FOLDING CARTON PROSPECTS – BY COUNTRY 
 

 
 

 

 

 

 

 

➢ Germany 

➢ Italy 

➢ UK 

➢ France 

➢ Poland 

➢ Other Central Europe 

➢ Spain 

➢ Turkey 
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5. FOLDING CARTON PROSPECTS –  
BY END USE MARKET 
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➢ Cakes, Biscuits & Baked Products 

➢ Chocolate & Sugar confectionery 

➢ Chilled (esp. Produce & Protein) 

➢ Dairy 

➢ Dry Beverages 

➢ Food-to-Go 

➢ Frozen 

➢ Other Foods Cleaning & Laundry 

➢ Other non-Foods (especially Pet foods) 
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6. THE NEXT STAGE –  
BARRIER BOARD SOLUTIONS 

 

 

 

➢ Main PS opportunity for barrier boards = 

Rigid Pots, Tubs and Trays sector of the 

plastic packaging market 

➢ Flexible Films volume is huge (over 40% 

of the total); however…. 

➢ Potential opportunity for plastic 

substitution needs to overcome the cost 

benefit of plastic films: 

o Currently a major barrier to 

making inroads here in the  

short term 

o Some trials to replace shrink-wrap are happening though 
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